
TRIBAL HEALTH  
ORGANIZATIONS 

INTEGRATING
NEXTGEN

           (THOIN)

Deborah Carter, RN, EdD 
Nurse Consultant / EHR Coordinator

California Rural Indian Health Board, Inc. 

Presentation to 
Indian Health Services(IHS)

Information Systems  
Advisory Committee (ISAC)



Why are we here?
Provide information to Indian 
Health Services Information 
Systems Advisory Committee 

Tribal Health Organizations 
Integrating NextGen 
(THOIN)

GPRA Performance 
Measures, DM Audit, 
Immunizations and 
NextGen Update

Next Steps for THOIN



THE BEGINNING
THOIN  BEGINNING 



Planning Meeting - Session #2
•  Adopt Official User Group Name
•  Mission Statement
•  Governance Structure
•  Funding Sources
•  Set Next Meeting Date 

Agenda•June 27 and 28, 2007. Tribal NextGen (NG) Users
meeting hosted by CRIHB - funded by Tides / AHRQ grant,

•Goals For Meeting.

•Networking with current NG users/interested NG users.
Including EPM/EMR use of NG,

•Share information on EHR implementation with other
users and NextGen Representatives.

•Form a Tribal NextGen Users Group to bring a voice to
NG on pricing, culturally educated trainers, and other
concerns unique to Indian Health clinics.

Tribal NextGen Users GroupGRANT SPONSORED 



Planning Meeting - Session #2
•  Adopt Official User Group Name
•  Mission Statement
•  Governance Structure
•  Funding Sources
•  Set Next Meeting Date 

Agenda
•California
•Colusa India Health Clinic

•Shingle Springs Rancheria,

•MACT Health Board, Inc.,

•Redding Rancheria Tribal Health,

•Warner Mountain Indian Health Project,

•United Indian Health Services, Inc.,

Tribal NextGen Users Group

Attendees

NextGen Indian Healthcare Users GroupNextGen User Meeting

Text
California

    Colusa Indian Health Clinic
    Shingle Springs Rancheria
    Tule River Indian Health Project
    MACT Health Board, Inc.
    Redding Rancheria Tribal Health
    Warner Mountain Indian Health Project



Planning Meeting - Session #2
•  Adopt Official User Group Name
•  Mission Statement
•  Governance Structure
•  Funding Sources
•  Set Next Meeting Date 

Agenda
•California
•Colusa India Health Clinic

•Shingle Springs Rancheria,

•MACT Health Board, Inc.,

•Redding Rancheria Tribal Health,

•Warner Mountain Indian Health Project,

•United Indian Health Services, Inc.,

Tribal NextGen Users Group

Attendees

NextGen Indian Healthcare Users GroupNextGen User Meeting

Text
Northwest - Central

    Utah Navajo Health System, Utah
    Port Gamble S’Klallam Tribe, WA
    Puyallip Tribal Authority, WA
    Benewah Medical Center, ID
    Coquille Indian Tribe Health Center, OR
    Shakopee Dakota Clinic, Mn



•California
•Colusa India Health Clinic

•Shingle Springs Rancheria,

•MACT Health Board, Inc.,

•Redding Rancheria Tribal Health,

•Warner Mountain Indian Health Project,

•United Indian Health Services, Inc.,

Tribal NextGen Users Group

Attendees

New members following meeting
  Fond du Lac Band of Lake Superior Chippewa, MN

  Prairie Band Potawatomi Health Center, KN

NextGen User Meeting





GOALS 
  Networking between CRIHB, NextGen,                                

Tribal Health Organizations and Indian Health Services 

  Cost effective access for tribal health organizations 
seeking NextGen EHR    

  Culturally appropriate NextGen trainers 

  Development of American Indian                   
Performance Measure NextGen reports 

  Develop governance for THOIN members 



Tribal Health Organizations Integrating NextGen 
(THOIN) promotes and supports the use of 
electronic health systems for the advancement of 
wellness among American Indian/Alaskan Natives.                              

The purpose is to provide formal representation for 
tribal healthcare facilities between THOIN, 
NextGen and other related agencies.
 

MISSION STATEMENT



  Steering Committee                  

STRUCTURE 

  CRIHB Resolution                       

  Governance   



As of November 5, 2007
 Tribal Health Programs .... 14  
 States ..........................................   7              
 Members .................................. 78

MEMBERSHIP 



STATES REPRESENTED 

CALIFORNIA OREGON IDAHO

KANSAS MINNESOTA UTAH

WASHINGTON



Planning Meeting - Session #2
•  Adopt Official User Group Name
•  Mission Statement
•  Governance Structure
•  Funding Sources
•  Set Next Meeting Date 

Agenda
•Monthly phone conferences - hosted by different
members.

•Formed steering committee; UIHS, Puyallup, and
Shakopee develop goals and objectives of the group,

•Develop Memorandum of Understanding (MOU) with
NextGen. Key points; Preferential pricing and sharing of
licenses,

•Cultural training for NextGen staff trainers,

•Focus on tribal issues at NextGen Annual Conference
and software development input from tribal providers.

Tribal NextGen Users GroupTHOIN ACTIVITIES



2007 NextGen Users Group Orlando, Fl 
        THOIN sessions

2008 NextGen Users Group Tennesee 
        ‘Specialty’ sessions  

EVENTS



Performance Measures

• NextGen GPRA Report

• Indian Health Service provided

• NextGen will create ‘locked’ report

• Estimated release date

As of April 2008



Performance Measures

• Diabetic Audit - Epi-info

• Immunizations

• Quarterly

• Two year old

• Adolescent

• National Data Warehouse

• Registration and Encounter Exports



Contract Health Services

• Module created by CRIHB through NextGen 
Contract Health Services (CHS)

• Provides referral and fiscal tracking

• Interfaces with NextGen electronic medical 
record  



NEXTGEN UPDATE

Charles W. Jarvis 
Assistant Vice-President Healthcare Industry 
Services and Government Relations 
NextGen Healthcare Information Systems 
Office  215 657-7010 Ext 1191 
Mobile 848 992-0281



About NextGen Healthcare
 Provides integrated electronic medical record, practice

management & patient communication systems for the
ambulatory care market
   Headquarters in Horsham, PA and Atlanta, GA
   Well funded, publicly held company, (NASDAQ:
     QSII)
   35,000+ providers now licensed to use NextGen.
   Company in top 2% of NASDAQ listed companies.



NextGen Mission Statement
 Provide the best ambulatory care information systems

& service in the world.
 Achieve the gold standard of customer satisfaction.
 Help customers improve care and reduce costs.



Awards and Accolades
Innovation Award: Disease Surveillance, MS-HUG 2008

Award Partner: Medical College of Wisconsin

Innovation Finalist: Ambulatory EHR, MS-HUG 2007
Award Partner: Crystal Run Healthcare

#1 EHR Functionality Rating, AC Group 2007
Top ranking in multi-specialty, community health records, FQHC,
large, mid-size, and small practices categories



1,500+ customers representing 35,000 +
providers



NextGen EMR



E-Prescribing at NextGen

 GoldRx certified by SureScripts.  Award based on
prescriber and rx quantity, solution quality and
implementation processes.NextGen prescribers live
on e-Rx crossing 48 states

 e-Rx capabilities embedded into EMR workflow
resulting in higher adoption of e-Rx



Disease Management



Our commitment to the community health, rural health
and Indian Health: over 150 FQHCs, Rural Health and
Indian Health Centers with Clinical Measures
Reporting

A Director of Community Health and Indian Health-
Nancy Team, based in Atlanta Georgia



   We value partnering with our community
customers:

 Behavioral Health templates developed
with Dr. Lopez at Lynn Community Health,
Lynn Massachusetts

 Ryan White HIV data fields developed with
PTSO, Seattle, Washington

 Grant opportunity notification and
assistance



The Funding Assistance and Grants Center
Objectives

 To Maintain and Continually Enhance a Guide to the
Funding Sources available to our Clients and
Prospective Clients to help Procure Health Automation
Systems.

 To Develop Unique Partnerships that Result in New
Funding Sources Being Created for Health Automation



Director- Edna Boone
The Only Program of its kind in the HIT Provider

Community

Results from 2005-present:

Over $25 million for clients- to spend as they
need.



Examples:
 $3,500,000 to a Client from a State Grant
 $3,000,000 to a Client from a State Appropriation,

Matching Funds and QIO support.
 $1,500,000 from HRSA to implement automation in

their CHC consortium.

We use HIT as a means to better quality care-
not as the end in and of itself.



NEXT STEPS

Staff for THOIN

THOIN group meeting July 9 - 10 , 2008

Complete performance measure reports 
using NextGen and IHS GPRA

IHI & IHS Chronic Care Initiative and 
Tribal Health Organizations with NG



In Summary
Tribal Health Organizations Integrating NextGen (THOIN)

Created to help tribes using non-RPMS EHR’s

GPRA Performance Measures, DM Audit, Immunizations and 
NextGen Update

Assist tribal health organizations using NextGen to provide  
standardized data that will be aggregated into National 
reports to congress.

Next Steps for THOIN

Listen to the needs of tribes using NextGen EHR and 
respond through networking, collaboration, and innovation 
to improve the healthcare outcomes of native people.



Questions?
Harold Horne, UIHS, CA     

          Email.  harold.horne@crihb.net

          Elsie Olandor, Shakopee Dakota, MN
          Email.  smsccac@skypoint.com

          Lisa Alkin, Puyallip, WA
          Email. LALKIN@eptha.com]

          Deborah G Carter, R.N., Ed.D., CA
          Email:  deborah.carter@crihb.net

https://webmail.crihb.net/exchange/Deborah.Carter/Inbox/RE:-36.EML/?cmd=editrecipient&Index=-1
https://webmail.crihb.net/exchange/Deborah.Carter/Inbox/RE:-36.EML/?cmd=editrecipient&Index=-1
mailto:LALKIN@eptha.com
mailto:LALKIN@eptha.com
mailto:deborah.carter@crihb.net
mailto:deborah.carter@crihb.net

